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Coillte’s DEI Vision

We are committed to creatind an environment where every person feels
comfortable and empowered to be their true self. We work together to foster
a sense of belonding and todetherness, ensuring that Coillte thrives as a place
where diversity is not only welcomed but championed.

In Coillte we follow three DEI pillars. This helps us to make sure we have a structured
framework to focus, align, and measure progress, helping us to continue to build a diverse,

equitable, and inclusive Coillte.
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Culture of Embracing All Empowering
Belongding Voices Growth

We will actively work to We will embrace, Through ongoing

foster an environment empower, and include training, education, and
where every employee all voices within our awareness initiatives,
feels valued, respected, ordanisation to ensure we empower our people
and part of the Coillte diverse perspectives are with the knowledde and
community. heard and valued. understanding needed

to foster a truly inclusive
environment.
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Stratedic Objectives

Each of our 3 Stratedic Pillars are built upon key objectives that we aim to deliver to ensure Coillte
colleadues are truly champions of Diversity, Equality and Inclusion.
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Foster a safe and inclusive workplace where all employees feel
respected and valued.

Embed inclusive practices into daily ways of working across the
ordanisation to create consistently positive employee experiences.

Culture of o
. Celebrate the diversity of our workforce through events and by
BElOﬂglng recognition, to highlight the unique contributions of all employees.
Eﬁ Continue to have formal and informal channels for employee
m feedback, ensuring that feedback and ideas from diverse
perspectives have a role in decision-making.

. Build inclusive leadership capabilities that empower leaders to
Embracmg actively listen, endade with, and advocate for underrepresented
All Voices groups.

% - Deliver tardeted learning and development initiatives that build
awareness and inclusive behaviours across all levels.
- Continue to integrate inclusive principles into talent management
practices including recruitment, development, and succession
Empowering  Planning.
Growth Ensure equitable access to development opportunities and career
progression for all employees of all backgrounds or identities.




