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Today’s panel COILLTE

o David Shanahan - Coillte — Project Manager for
Coillte HAMS integration

o Bernard Burke - Coillte— Team Leader Southwest
Region

o Daithi deForge — Colillte — Head of Recreation

o Alan Salisbury - HAMS.online— Business
Development Director

o Imre Madi - HAMS.online— Managing Director — Bit
and Pixel
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o 10 min - David Shania oiIIte‘. Ne

— v

o 20 min —Alan Salisbury presentation on HAMS.online

o 20 min — Questions and Answers N

m Any question at that stage please type into the Q & A panel
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To inform Licencees and Permit holders
that the system through which Coillte
issues Hunting Licences is being

Purpose of today's Webinar’ | modernised.

To show how this change will affect you.

B\

TS To outline why Coillte is making the

!\ e move to HAMS.online and that an
annual subscription applies to use the
system.




Purpose of today's Webinar COILLTE

To inform Licencees and Permit holders that although
processes are staying the same, they have been
streamlined for your benefit and will be carried out
digitally through HAMS.online:

v tendering

v uploading documents (HCAP, insurance)
v’ generating a permit

v' nominating stalkers

v’ generating nominee permits

v checking in/fout when hunting

v logging culls etc.




Why change?

JAN

COILLTE

GROW-TRANSFORM-SUSTAIN

Outdated current system
Communications

Safety

Map of Licenced Area
Cull returns

Compliance

Unauthorised Hunting / Poaching




New Letting and Licences System COILLTE

o Once the decision was made to update the
licencing system, a tender was advertised
with the Coillte requirements and a
Hungarian Software Company Bitand Pixel
who developed HAMS.online, won the

contract. # ~ -
o HAMS s used by Hunters extensively
throughout Europe and the United States, “
it has users in 44 countries and they are I

experts in their field.



\MS is a comprehensive
A ife and habitat 2
nanagement tool and is
OroVe e estates anc
ne and money,




The background of
HAMS.online

Four years operating

Created by a hunter/developer
team

International company

International experience and
partnerships

Utilising best practices
Users in 44 countries

Partnering with well respected
organisations around the world



Since Its alpha launch in 2017 not a
single person or organisation has

cancelled their HAMS.online
subscription!



Working together
with Coillte to...

To reduce time spent on
administration (licence, permit,
insurance management,
tendering)

Improve communication

Increase safety and security -
reduce potential conflicts between
hunters and other recreation
licence holders

Uniform countrywide deer
management, based on accurate
data



Benefits to Coillte licence
holders and nominees



,Hiﬁs:1 i, %=

h Colemore Estate & Gun Club v
\ - d

Tony Winchester
Guest: Steve Lucksmith Jr

cd- Windy

Reduction of land
usage conflict,
increased safety

® Resolving potential conflicts
between recreational land users

(hikers, runners, etc.) and hunters

® Better, safer management of
hunters via land occupancy view

of the licenced area



Using HAMS.online cuts out phone calls,
emails, and paper usage as everything is
done through HAMS.online

Less admin!

Less admin with

tenders

licences

permits

insurances & certificates
invoices (introduction of online
credit card payments)

check in

® reporting of harvest



S Easier to Manage
| Licenses and Permits

PERMITS

e By using HAMS the licencing and

Licence number  Forest permlttlng prOCeSS |S'
DC-21-4-007 Bweeng (CK09) (19662 ha)

DC-21-3-003 Violet Hill (CE06) (53015 ha) a' EaSIer

DC-21-4-001 Rockchapel (CKO3) (5678 ha) b Less time Consuming

DC-21-3-002 Lough Atorick (CE03) (13189 ha)
c. No phone calls

DC-21-3-001 Burren (CE01) (105830 ha)

d. Noemails

DR-21-4-001 Banteer (CK10) (47291 ha)

DC-21-7-002 Aghrane (GY04) (5735 ha) e. N o Wa |t| ng for Slg n atu reS, SO
DC218001  Annascaul (KYO8) (35155 ha) = those commercially hunting
| can manage guests online

DR-21-5-001 Kilmacrennan (DLO3) (17538 ha)

Kilmacrennan (DL03) (17538 ha)




Timely
Communication

e Easy to follow and more accurate
communication between you and
the BAU admins and Forest
managers

® The system has an inbuilt
messaging system, BAU admins
can send messages and
notifications through the system

& hams.online

MESSAGES

¢

Emery Madi

Award has been accepted by Applicant

D Coillte Admin

= Amendment has been requested

R Coillte Admin

Please update your insurance document,

because itis incorrect

Emery Madi
Please review again, | am definitely sure, the

numbers were correct.

Emery Madi

Waiting for approval

" Coillte Admin

Waiting for payment




& hams.online

Up to Date

NOTIFICATIONS \ : / _. InfOrmatiOn

Received
Message at Read at

Doolough invited you  07/09/2021 07/09/2021
to be Sporting lessee 12:38 pm 12:38 pm

In Cark user Steve 01/09/2021  07/09/2021 \ f’ 7 Y HAM S.On”ne Sends ema”

Lucksmith Jr. checked  02:47 pm 12:37 pm

in to the following

Zone(s) 637370 \ : notifications about the most
In Cark user Steve 01/09/2021  07/09/2021 % importa Nt thlngs

Lucksmith Jr. checked  02:46 pm 12:37 pm
in to the following

kel NS, e After logging into your HAMS
Payment Made //DC-  31/08/2021 07/09/2021 ;

21.4:007, 800 0435pm  12:37pm S\ account you'll also be able to see
Tender Award // 31/08/2021  31/08/2021 . any important information that

Bweeng Tendered 03:41 pm 03:41 pm

Area, DC-21-4-007 im pacts you
Tender Application 31/08/2021 07/09/2021

Submitted // Bweeng 03:28 pm 12:37 pm

Tendered Area, DC-

21-4-007

Istvan Lakatos 31/08/2021  07/09/2021
02:28 pm 12:37 pm




Simplified Insurance
& Certificate
Management

automated insurance tracking
(expiry dates, amounts covered,
etc.)

automated notifications of expiring
insurances and other insurance
related issues

insurance and certificate
management will be easier
because, licence holders, nominees,
guests will upload their documents
themselves

permit creation will be automated
based on licence, insurances and
permit type



Simplified Tendering
Process

e Tendering process is simpler and
faster, with no paper
EEED documentation

Please select one

Name Application Status .

communication and messaging
_ v between tenderer and relevant

S — — person at Coillte is easy and

Bird LK03 raf e traceable

Bweeng Tendered Area Winner

w—86 2021 - 1 - Clashmaguire Tender Draft

® insurance and certificate
management will be easier - as per
previous slide




Core features and resulting
benefits of HAMS.online for
licensees and nominees



Land occupancy

® |Increases safety
® Helpsto manage people
e Reduces conflicts

e HAMS.online does not track you




Check in

Just 30-40 seconds to check in.

By setting:

e hunt/shoot method
e |ocation

e starttime

e plannedend

& hams.online

Please fill in the check-in details, it takes or 0 seconds.

Hunt/Shoot Method *

Stalking

Property

BALLYFILIBEEN

Compartment *

35536K
Facility (can be selected only if the hunting or
shooting activity is carried out on a fixed

location, on a ladder seat or deer box or ground

blind for example)

Not selected

Start of the event

Now

Planned end of the event

Ylanned enl  qu—




Harvest/cull
reporting

Seamlessly integrates
into daily activities

Takes just 1-2 minutes

Can be done on your
phone, tablet or

laptop at home or out
in the field

< BACK #8. NUMBER BOOKING 30/07/2019 19:07

Securityzone  Outcome
Successful harvest

Successful harvest

REPORT 23/08/2 53

Weather summary
Weather details
Security zone
Outcome

Species sub-category
Estimated age
Estimated weight
Volume

Type of zone

What do you plan to do with the game(s)?
General description
Status

Shooter

Fulfilment (Bioindicators)

Actions

Species sub-category Estimatedage  Estimated weight
European roe deer Buck - Young 3 22
Boar Pig 170

SUMMARIZED REPORTS

Derilt

Successful harvest
European roe deer Buck - Young
1
Opened
For sale

@

73.2 °F, 6.8 mph, 0", 1023.9 mb, 6.2 m

SUMMARIZED OBSERVATIONS

les, 53%

CLOSE EVENT ADD REPORT

Volume  Status Shooter

SHOW REPORT DETAILS E BI0-INDICATORS

Last quarter moon

PIEIES0IB| [ CANCEL REPORT

HAMS e o



& hams.bitandpixel.hu

Longitude

-8.807117572412768

Recording
observations

e Does not require checking in

e helps with estimating populations

Hincl

Sika deer
Stag - Young
v Stag - Old

Stag - Middle aged
Calf

Hind




VIOLET HILL
ROCKCHAPEL
LOUGH ATORICK

hcences

BURREN

AGHRANE

Sepa ratel BANTEER

ANNASCAUL

KILMACRENNAN

—lot selected




How we all benefit from
recording data?



Maximising the
effectiveness of
our management
activities

Based on the harvest reports
made by the hunters and
game management
professionals we can track th
status of management plan

You can also export all data i
Excel file format for later use
and processing.

PLAN STATUS PLAN SETUP

HARVEST/DEATHS ACCORDING TO PLAN

EDIT STOCK AND PLANS FOR THE SELECTED ANNUAL SEASON

& EXF

@ You can switch the visibility of the bar charts by clicking on the coloured blocks at the top of the charts

BIG GAME

Stock at season start [ Planned farvested I Found dead

_—
o Hm ] = - o - - - ] | |
# R < 8 5 & @ N " © &
¢ $ $ o 8 e & o S ¢ § ¥

HARVEST/FOUND DEAD ANIMAL OUT OF PLAN

Open Enclosed

SMALL GAME
Open

M Stock at season start [ Plannec Harvested [ Found dead

HAMS | 5o
&



@ 2018 Hunting Season +  Boar Pig (Opened)

STOCK MANAGEMENT (BOAR PIG)

[ J [ ]
Species Specific B PR
Stats t
HAMS.online provides species _
specific charts on: \
o E SGEE ?\S@“ . & O:\FQ & ﬁ\q . QQ\)\Q@
e monthly harvest volume BEEE RN S

e harvest plan
accomplishment timelines

® major bio-indicators
(average weight and age)

BOAR PIG HARVEST CHARACTERISTICS

1 Pianned [ Harvested

You can take your game an
deer management to anot
level.

HAMS Wit



HAMS.online is for all
~ land users*
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" manage recre
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e _1and and area
recreational activiti

. _\hfu’s:?c':e and ticket puri I

*Going live in 2022



"HAMS supports the everyday life of wildlife
professionals, solving a number of issues for land
and estate owners, gamekeepers, secretaries and
shooters. I have personally never seen anything like
this before - certainly not at an international level.

As the Chairman of an Estate as well as Secretary of
a County Chamber and the Master of Hunts for the
county, I wholeheartedly recommend the use of
HAMS to every person related to hunting and
wildlife management and conservation!”

Daniel A. Toth, Secretary of County Hunters Chamber,
Hungary



All these benefits

plus many-many more

for just
372 /year



Next Steps

Short guides will be available
showing the steps that need to be
taken

We are recording short tutorials

We encourage open dialogue and
are here to support

We provide a 100% rated Customer
Support Service to our users



Timeline COILLTE

HAMS Tutorials Available

30thSept 11thOctober 1stNovember April 2022

Mid October

Hunter Engagement
WebEx Webinar

Online tendering

Account activation period
11th October to 1t November

Start of account activation Activation completed



Questions & Answers COILLTE

e Thank you for your time.

e Any questions please type them into the Q and A panel.




